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We base our educational programme on the “Early Years Learning Framework” and “my time our place
All lead educators meet with the educational leader on Mondays and these meetings have an agenda and are minuted and fed back to all educators These meetings are used to
ensure that programs connect the children with their learning and they are supported to develop across all domains and to meet the learning outcomes.
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. Free flow between areas. Indoor and outdoor and indoor to veranda. The veranda spaces have a dedicated area on the programme to support environment set up and flexible
play.
. There is a strong focus and respect for natural environments that promotes child directed play.
. We have created an outdoor set up procedure so that children’s outdoor play is more respectful and easier to facilitate
Element 3.2.2 Resources, materials and equipment allow for multiple uses, are sufficient in number, and enable every child to engage in play-based learning.

. Environments supported children to make choices about their play by allowing them to access materials of choice and construct their own play based on their ideas and choices.

. We have designated loos parts shed and storage areas where resources can be used across multiple areas.
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TRTORER, Y—ERARARY 72/ ILHIC, Y—EATRBUIZ LT, IXTOTOTTALLLTEAREBZILHIC, AFFICY—ERAOBEABZYT—HIFRFShTVET
Policies are on display in the foyer for families in a dedicated family policy file. They are also available online on the Holy Name website and in the enrolment
package given to families. Policies are reviewed by the families who make up the services reference group and meet once every 6 weeks.

Policies are sent out to keep families informed of what they are. They are also attached to email updates when providing families with relevant information i.e. sun
protection policy in the beginning of summer.
We have a Family management committee that families are invited to participate in and contribute to operational and other matters in the Centre.

Element 6.1.2 The expertise, culture, values, beliefs of families are respected, and families share in decision-making about their child’s learning and
wellbeing.

Enrolment meeting with Lead educator to discuss children’s settling in procedures being updated.
We have playdates and orientation visits to collect information form families about how they would like to participate in the Centre.
We have a child information collection process that starts at enrolment and information is regularly updated to meet the continuing change in the needs of the children
and families while they attend holy Name.
We use valuable information that we collect at the parent committee meeting to support their participation in the service. They recently discussed how they would like to
have a parent representative from each room to support connections for the children and families and we are proceeding with this practice from our next AGM.

The programming cycle includes the principles and practices of the NQF and our philosophy.
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Element 6.2.1 Continuity of learning and transitions for each child are supported by sharing relevant information and clarifying responsibilities.

We have biannual parent information evenings and also have regular meeting with families to keep informed and our relationships strong.

We have a transition to school process to share information with schools and the OSHC so that we can support children’s continuity of care and their learning journey.
We have rostered shifts in rooms to support continuity of care where it is required. We watch the trends on QIKKIDS and alter shifts to the attendance trends that we
review each week.

We have meetings with both lead educators prior to children transitioning between rooms and to ensure best outcomes for the children and families.

Transitions are linked to the learning outcomes.
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For children to be
able to get to know
the educators and
children in their
rooms more
individually.

BABRHoHNLSBEREVEBEROVTVE E0&SLR FCOBREBI0E RINEIE WOETIC?
Y(L/IM/ A58 2 (ATYT)
H)
A tool to assist M Create a Holy name Families and children and November
children to feel Welcome book and a book  Educators will see more 2018

welcome and to
settle into the Centre

for each room with the

educator’'s names and

some important routine
information.

settled children. Children will
know their educators.

ZAJLA/—b

15.8.18 We discussed this at the
Lead educator meeting

17.8.18 Emily Ryder has started
work on this project.

3.11.18 Fiona has taken over

the development of this book
and it is in production.
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We send out many
different strategies
to engage families
to contribute to the
programme but are
not as successful
in getting
information as we
would like to be

We would like
information about
the Centre to be
more accessible
to families
especially those
form other
cultures.

To ensure that we are
getting rich feedback
form the families in
ways that are suitable to
them.

For families from
diverse families to feel
welcome in the centre
and to be included.

M

Try different strategies get
families involved. Get
information about how
families like to be
communicated to.

We will identify the different
cultures of families and
children we have attending
the centre. We will look into
the applications that are
available to support
translation of documents and
accessibility of information in
different languages.

We will receive greater
information from families i the
centre operations and in the
programming cycle. A stronger
process will be developed to
support collection of information
from families

When families enrol at the
Centre we will be able to direct
them to a wider variety of
resources to support them. We
will have access to technology
that supports us to include
families in the Centre.

August
2019

March
2018

2018 May
Sent out a communication
survey to families.

October 2018

Working with educators to see
what families are feeding back
and at what times are
convenient or preferred.

November 2018

Shuri is adding things to the
webpage to support easier
access for families’ from
different cultures. We are
starting to use the QIKKIDS
application to support
educators to identify children
and families from different
cultures
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Quality Area 7: Governance and Leadership

Quality Area 7: Standards and elements

Service philosophy and
purpose

Management
systems

Roles and
responsibilities

Element
711

Element
712

Element
713

A statement of philosophy is developed and guides all aspects of the service’s operations.

Systems are in place to manage risk and enable the effective management and operation of a quality service.

Roles and responsibilities are clearly defined, and understood, and support effective decision-making and operation of the service.

Continuous
improvement

Educational
leadership

Development of
professionals

Element
7.21

Element
722

Element
723

There is an effective self-assessment and quality improvement process in place.

The educational leader is supported and leads the development and implementation of the educational program and assessment and planning cycle.

Educators, co-ordinators and staff members’ performance is regularly evaluated and individual plans are in place to support learning and development.
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National Law and National Regulations

Section 21

Section 51(2)

Section 56

Section 56A

Section 161

Section 161A

Section 162

Section 162A

Section 163

Section 164

Section 164A

Section 165

Section 166

Reassessment of fitness and propriety (provider approvals)

Conditions on service approval (FDC co-ordinators)

Notice of addition of nominated supervisor

Notice of change of a nominated supervisor's name or contact details

Offence to operate education and care service without nominated supervisor

Offence for nominated supervisor not to meet prescribed minimum requirements

Offence to operate education and care service unless responsible person is present

Persons in day-to-day charge and nominated supervisors to have child protection training

Offence relating to appointment or engagement of family day care co-ordinators

Offence relating to assistance to family day care educators

Offence relating to the education and care of children by family day care service

Offence to inadequately supervise children

Offence to use inappropriate discipline

National Law and National Regulations

Section 167

Section 168

Section 169

Section 170

Section 171

Section 172

Section 173

Section 174

Section 174A

Offence relating to protection of children from harm and hazards

Offence relating to required programs

Offence relating to staffing arrangements

Offence relating to unauthorised persons on education and care service premises

Offence relating to direction to exclude inappropriate persons from education and care service premises
Offence to fail to display prescribed information

Offence to fail to notify certain circumstances to regulatory authority

Offence to fail to notify certain information to regulatory authority

Family day care educator to notify certain information to approved provider

Associated element

712

712,713

712

7.1.2

712

712

712

712

712,713

712

712,713

7.1.2

712

Associated element

712

712

712

712

71.2

712

7.1.2

7.1.2

712,713
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National Law and National Regulations

Section 167
Section 168
Section 169
Section 170
Section 175
Section 188
Section 269

Regulation 31

Offence relating to protection of children from harm and hazards

Offence relating to required programs

Offence relating to staffing arrangements

Offence relating to unauthorised persons on education and care service premises
Offence relating to requirement to keep enrolment and other documents

Offence to engage person to whom prohibition notice applies

Register of family day care educators, coordinators and assistants

Condition on service approval-quality improvement plan

National Law and National Regulations

Regulation 5
Regulation 56
Regulation 158
Regulation 159

Regulation 160

Regulation 161
Regulation 162
Regulation 163

Regulation 164

Regulation 165
Regulation 166

Regulation 167

Regulation 168

Regulation 169

Quality improvement plans

Review and revision of quality improvement plans

Children’s attendance record to be kept by approved provider
Children’s attendance record to be kept by family day care educator

Child enrolment records to be kept by approved provider and family day care educator

Authorisations to be kept in enrolment record
Health information to be kept in enrolment record
Residents at family day care residence and family day care educator assistants to be fit and proper persons

Requirement for notice of new persons at residence

Record of visitors
Children not to be alone with visitors

Record of service’s compliance

Education and care service must have policies and procedures

Additional policies and procedures—family day care service

National Law and National Regulations

Regulation 170

Policies and procedures to be followed

Associated element

71.2

7.1.2

7.1.2

712

712

712

71.2

7.21

Associated element

7.21

7.21

712

712

712

712

712

712

712

712

7.1.2

71.2

Associated element

712
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National Law and National Regulations

Section 167
Section 168
Section 169
Section 170

Regulation 171

Regulation 172

Regulation 173
Regulation 174
Regulation 174A
Regulation 175
Regulation 176
Regulation 176A
Regulation 177
Regulation 178

Regulation 179

Regulation 180

Regulation 181

Offence relating to protection of children from harm and hazards

Offence relating to required programs

Offence relating to staffing arrangements

Offence relating to unauthorised persons on education and care service premises

Policies and procedures to be kept available

Notification of change to policies or procedures

Prescribed information to be displayed

Time to notify certain circumstances to regulatory authority

Prescribed information to be notified to accompany notice

Prescribed information to be notified to regulatory authority

Time to notify certain information to regulatory authority

Prescribed information to be notified to approved provider by family day care educator
Prescribed enrolment and other documents to be kept by approved provider
Prescribed enrolment and other documents to be kept by family day care educator

Family day care educator to provide documents on leaving service

Evidence of prescribed insurance

Confidentiality of records kept by approved provider

National Law and National Regulations

Regulation 182

Regulation 183
Regulation 184
Regulation 185

Regulation 344
Tasmania

Regulation 358
Victoria

Confidentiality of records kept by family day care educator

Storage of records and other documents
Storage of records after service approval transferred
Law and regulations to be available

Working with vulnerable people registration — staff members

Working with children check to be read

Associated element

71.2

7.1.2

7.1.2

712

712

712

712

712

Associated element

71.2

712

71.2

7.1.2
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Section 167 Offence relating to protection of children from harm and hazards 712
Section 168 Offence relating to required programs 7.1.2
Section 169 Offence relating to staffing arrangements 7.1.2
Section 170 Offence relating to unauthorised persons on education and care service premises 7.1.2
Regulation 359 Criminal history record check to be read and considered 712
Victoria
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Quality Improvement Plan for Quality Area 7

Summary of Strengths
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Strengths Element 7.1.1 A statement of philosophy is developed and guides all aspects of the service’s operations.
. The philosophy is considered as part of the programing cycle
. Regular cycle of review is conducted annually in consultation with educators using family, child input.
. At Lead educator/educational leader meeting discussion is held to further support the philosophy being used to guide the programming cycle and centre operations and
this is embedded in the programming framework.
Element 7.1.2 Systems are in place to manage risk and enable the effective management and operation of a quality service
. All visitors to the centre are required to sign in and wear a lanyard for identification and be accompanied at all times.
. Staff are provided with the opportunity to review the policies at staff meetings and other times. Parents and families are also part of the review process and this is
documented in the policy review file.
. Risk management templates are created to support all new programming ideas or areas that could present a potential risk. These are kept on file, displayed and are
communicated to all stakeholders.
Element 7.1.3 Roles and responsibilities are clearly defined, and understood, and support effective decision-making and operation of the service.

. Registration agreement and job description are provided to staff to ensure that they understand their roles and these are regularly supported through mentoring to ensure
understanding and support staff to carry out their roles and responsibilities.

. Review meetings are conducted as required to support staff to ensure that their goals are met and they are part of their own continuing professional and personal
improvement.

. The Induction process is comprehensive. This is followed up by a performance review, strengths, needs and interests and professional development plan to ensure that
their personal, professional and centre goals are met, supported and extended. Staff also meet with management and use Whatsapp to communicate areas of skill and
interests that they would like to pursue.

. When required Staff have meetings with the Centre manager that continue until they no longer require it as part of a individual approach to performance evaluation.

. Staff use weekly reflections, to evaluate their practices.
Element 7.2.1 There is an effective self-assessment and quality improvement process in place.

. We use QIP reflection tools and reflection sheets on each quality area. Staff complete these forms and this information is reviewed at lead educator meetings. This is
then fed into the QIP by the Manager.

* Families are regularly invited to become a part of the QIP process through email update, a full copy of the service QIP is available to families on the services website and
in the foyer.

. We have self-assessment sheets that are completed as part of team reflections and this information is also used to inform the QIP and used for staff to reflect on and
inform their practices.

. Staff are responsible for certain quality areas in small groups, and this information is fed back to inform operational practices as well as the the QIP.

Element 7.2.2 The educational leader is supported and leads the development and implementation of the educational program and assessment and planning cycle.

. Educational leader is part of ELA and attends their networking meetings.

. Lead educator meetings promote discussions that lead to revisions and updates of the programming cycle based on experiences of current programming needs and
changes. These are documented in the programming review file and all staff are informed of the updates through professional development opportunities, meetings and
memos.

. The educational leader meets with staff to support them to reflect on their practice and goals.

Element 7.2.3 Educators, co-ordinators and staff members’ performance is regularly evaluated, and individual plans are in place to support learning and
development.

. Every staff member has a professional development plan. These are reviewed annually in collaboration with each individual staff member and are based on their
reflections and professional conversations. Professional goals are outlined during this process.

. We maintain a record of all staff development to track staff who need to access more professional development opportunities or need ! 44



Key improvements sought for Quality Area 7
Improvement plan
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7.21

7.23

We need to find more
ways for children
families and educators
to be involved in the
critical reflection of the
QlP.

We have some staff
who access a lot of
support and others
who need support to
engage in
professional
development
opportunities.

Do have more input M
form more

stakeholders to

make the QIP a

living document

For all educators to M
engage in professional
development and

success the support their
need to enhance their

roles.

Send out reflection questions That there will be more evidence March

to the families and children
and educators and put the
feedback into the QIP.

Discuss professional
opportunities with staff at
performance appraisal
meetings

of family input in the QIP and in 2019
the self- assessment and QIP
reflection tools.

All educators will be booking in Ongoing

professional development from  November
the resources provided in the 2019

staff room. All staff will be

feeding back on what they have

learnt at staff meetings and

adding to a culture of

professional learning.

October 2018 - Educators
discussed writing down verbal
discussions into the QIP
reflection tool and evaluating this
practice in 8 weeks to check its
progress.

November 2018

Shuri is working on embedding
an app into the webpage so that
families can access the QIP in all
languages. This will allow them
easier access to provide
feedback on the QIP

November 2018
Conducted appraisals and
opened the conversation
about professional
development.

November 2018
Booked more in-services based
on staff and family input
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